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SUMMARY OF BENEFITS

Three-year risk-adjusted

$61K

Avoided application 

rearchitecture

Reduced labor for 

infrastructure 

Reduction in data 

center operating costs

Labor savings using 

existing skill sets

$xxxK

$xxxK

$1.4M

$1.9M

$5.4M

Reduction in 

downtime

$1.0M

KEY RESULTS

Average annual data center 

operating cost reduction
55.9%

Average reduction in infrastructure 

and operations costs
53.4%

Migration savings as a 

percentage of VMware on AWS 

costs

41%

The Total Economic Impact™ Of VMware Cloud on AWS

Initial Year 1 Year 2 Year 3

Payback Period

13 months
Benefits
$8.1 Million

Costs
$4.1 Million

FINANCIAL SUMMARY

ROI

99%

NPV

$4M

PAYBACK

13 months

A transformational migration to 
VMware on AWS with our server 
workloads has allowed us to free 
ourselves from the constraints 
and delays of data center 
computing and has allowed us to 
focus on value-added business 
capabilities.

IT infrastructure director, 

public education

Through five customer interviews and data aggregation, Forrester concluded 

that VMware Cloud on AWS has the following three-year financial impact.

This document is an abridged version of a case study commissioned by VMware titled: The Total Economic Impact 

Of VMware Cloud on AWS, October 2022. 
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